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NHSBSA strategy
An Arm’s Length Body of DHSC, processing £35bn annually

Purpose Vision
To be a catalyst for To be the delivery

better health partner of choice for

Customer People Social value Money Growth
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NHSBSA — a catalyst for better health
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Current NHSBSA & AHSN collaboration

: Academic Health

Science Network
North East and North Cumbria

* Exploring local partnerships
around great north care record

and respiratory prescribing

The AHSNNetwork

* National wound care strategy

YORKSHIRE & HUMBER

ACADEMIC HEALTH SCIENCE NETWORK

Oxford 2

Academic Health

Sc igi nce Netw ‘ r;,.‘ * Calprotectin Testing

: . * AKI Testing

* Pre-eclampsia testing

* AMR testing

e Calprotectin testing
Kent Surrey Sussex
Academic Health Science

Network

* Development of metrics

Wessex

w Science Network

Academic Health
* Polypharmacy
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Pacific approach to Calprotectin Testing

Communication

National Pacific

: Measurement
Consensus Materials
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Discovery

* Landscape assessments including national point of care testing survey

Used data from two CCGs undertaking calprotectin testing pilots
* Developed a national case for change

e Secured senior NHS England sponsorship of work

Discovery
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National Consensus

Q) miamsinian
* Agreed commencement of a task & finish
group with CSO

INHS |
Business Ser\lglfes Authority m

Cannock Chase

Oxfore Cﬁn nnnnnnnnnnnnnnnnnnnnnn wp
Oxford 93

York Teaching Hospital

NS Foundation Trust

England
bS BRITTSH SOCRTY OF
& CASTROENTIROLOGY

N lc National Institute for
Heaith ond Core Excelence

CROHN'S &
COLITISUK

* |nvited ‘calprotectin champions’ identified in
discovery

* Provided balance to group with financial lens

e Supported CSO on endorsement and National
publication of guidance Consensus
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Pacific Materials

 Commissioners case study
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* Y&H AHSN case study Faeca Clprotactin asting

GPY Guide to Implementaton

* Patient story with C&C UK
* GP Implementation guide

* Commissioner Implementation = oo Pacific
guide - e G \EWELS
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Delivery

* NICE 15t Multi-MIB

* Consensus publication with PCC and NICE
* NHS England Elective Care

* RightCare Gastro packs

* Linking with C&C UK Spotlight campaign

Delivery

e Collaboration with Y&H AHSN
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Communications

* Leading comms on behalf of NHS Chief Scientific Office

* Collaborating with key stakeholders (NHS England, NICE, PCC,
Crohn’s and Colitis UK, Y&H AHSN)

* Targeted Media Releases (internal and external channels)
* Social Media

* Events (Innovation Expo, Best Practice
Show, NENC AHSN Event)
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Measurement

* Development of reporting with NHS RightCare Intelligence
* Obtaining regular SUS reporting from NHS Digital

* Working with KSS AHSN metrics team

Measurement
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Benefits — bridging the assumptions gap

Uptake

Measurement of input
Differing approaches

Full compliance?

Negative test = saved referral

Outcomes

National data set
Consistency of approach

Full visibility

Acuity

Waiting times

GP response

Supports DHSC 10 point plan
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Any Questions?

Emma Givens

Senior Innovation & Delivery Partner
emma.givens@nhs.net

nhsbsa.nhs.uk/pacific



