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NHSBSA strategy

An Arm’s Length Body of DHSC, processing £35bn annually



NHSBSA – a catalyst for better health
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• Calprotectin Testing
• AKI Testing

• Development of metrics

• Polypharmacy

• Pre-eclampsia testing
• AMR testing
• Calprotectin testing

• Exploring local partnerships  
around great north care record 
and respiratory prescribing• National wound care strategy

Current NHSBSA & AHSN collaboration



Pacific approach to Calprotectin Testing
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Discovery

Discovery

• Landscape assessments including national point of care testing survey

• Used data from two CCGs undertaking calprotectin testing pilots

• Developed a national case for change

• Secured senior NHS England sponsorship of work



National Consensus

National 
Consensus

• Agreed commencement of a task & finish 
group with CSO

• Invited ‘calprotectin champions’ identified in 
discovery

• Provided balance to group with financial lens

• Supported CSO on endorsement and 
publication of guidance



Pacific Materials

Pacific 
Materials

• Commissioners case study

• Y&H AHSN case study

• Patient story with C&C UK

• GP Implementation guide

• Commissioner Implementation 
guide



Delivery

Delivery

• NICE 1st Multi-MIB

• Consensus publication with PCC and NICE

• NHS England Elective Care 

• RightCare Gastro packs

• Linking with C&C UK Spotlight campaign

• Collaboration with Y&H AHSN



Communications

• Leading comms on behalf of NHS Chief Scientific Office

• Collaborating with key stakeholders (NHS England, NICE, PCC, 
Crohn’s and Colitis UK, Y&H AHSN)

• Targeted Media Releases (internal and external channels)

• Social Media

• Events (Innovation Expo, Best Practice
Show, NENC AHSN Event)

Communication



Measurement

Measurement

• Development of reporting with NHS RightCare Intelligence

• Obtaining regular SUS reporting from NHS Digital

• Working with KSS AHSN metrics team



Benefits – bridging the assumptions gap

Uptake

• Measurement of input
• Differing approaches
• Full compliance?
• Negative test = saved referral

Outcomes

• National data set
• Consistency of approach
• Full visibility
• Acuity
• Waiting times
• GP response
• Supports DHSC 10 point plan
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