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The NIA aims to:

• Help create the conditions and cultural change necessary for proven 
innovations to be adopted faster and more systematically in the NHS

• Deliver innovation into practice for demonstrable patient and population benefit

• Learn from Fellows’ experiences so that others benefit from knowledge 
generated  



Who is the NIA?

• The NHS Innovation Accelerator (NIA) is an NHS England Initiative delivered in 
partnership with the Country’s 15 Academic Health Science Networks (AHSNs)

• The NIA is hosted by UCLPartners

• All 15 AHSNs contribute financially to the NIA. This provides bursaries to Fellows 
and supports programme delivery.

http://www.ahsnnetwork.com/
http://uclpartners.com/


What can Fellows expect to receive?



What support is available to Fellows?
Whilst on the programme you can expect to benefit from a range of support including:

• Insight into the changing policy context of the NHS

• Introductions and showcasing opportunities 

• Navigation of the innovation and research infrastructure 

• Critical challenge and support to refine plans through access to expert advice

• Reputation building: association with the brand of the NIA and its partners 

• Influencing national policy: including via the NIA Programme Board, chaired by Professor Stephen 
Powis, National Medical Director, NHS England



Success to date

 36 Fellows supported to scale 37 innovations

 1423 additional NHS providers and commissioners using NIA innovations

 £45.2M external funding raised

 226 new jobs created

 52 awards won

 21 NIA innovations selling internationally



This year, up to 12 Fellows will be 
recruited to join the NIA

• This year the NIA is only open to innovations that address one or more of the 
following challenges:

Mental Health 
Early intervention and prevention (cancer and cardiovascular disease)
Primary Care

• The details for these themes can be viewed on the website
• Please read them before applying 



Criteria: what are we looking for?

Applicant

Innovation

Scaling 
Plan

• Set of strong values &  a passion for learning & sharing insights for the 
benefits of entrepreneurs and the wider care system

• Can commit two days per week

• Addresses at least one of the NIA themes
• evidence-base showing delivery of better patient outcomes & reduced cost
• Sufficiently mature (including satisfying all necessary regulatory, intellectual 

property and ethical frameworks)

• Convincing, ambitious plan for how you will scale your innovation for 
patient benefit



Who are we looking for?

Fellows can be from any background:

Public sector including NHS staff
Academics
Charity/not for profit
SMEs
Large corporate

Your employing or host organisation needs to be established and beyond start up, but 
also requiring support through the NIA to expand within the NHS.



Support available: 
the role of the 
AHSNs
Carol Nicholson
Deputy Director of Innovation
North East and North 
Cumbria AHSN

#AHSNs @AHSNNetwork



A national 
‘Network of     
Networks’



We are catalysts for 
innovation

We connect partners 
across sectors

We create the right 
conditions for change



AHSNs work locally
• Identifying priorities – within and across 

STPs, ICSs, etc.

• Fostering collaboration between 
organisations involved in health and care: 
NHS, academia, social care, third sector 
and industry

• Sharing expertise and insights across a 
range of areas: patient safety, PPI, 
informatics and evaluation

• Building capability and capacity

• Supporting diffusion of innovations



… and nationally
As a ‘Network of Networks’:-

• Acting as one – licence development, 
reporting  and engagement with national 
stakeholders (Innovation National 
Networks) 

• Sharing learning and expertise 

• Collective diffusion of ‘priorities’

• ‘Importing’ and ‘exporting’ validated 
innovations between AHSNs

• Signposting to each other and other 
agencies and their programmes





Innovation Exchange
• Funded by the Office for Life Sciences 

specifically to focus on technologies and 
associated economic growth

• Improve matching between priority 
health system needs and potential 
solutions by working with health and care 
partners industry and third sector

• Signposting

• Identify products with most potential for 
national impact for review by the 
Accelerated Access Collaborative



Innovation Pathway



SBRI Healthcare
SBRI Healthcare procures the 
development of innovative solutions 
for identified health needs. 

Funded by NHS England and run by 
the AHSNs, SBRI Healthcare has 
supported over 150 companies to 
develop their innovations and bring 
them to the NHS. 

www.sbrihealthcare.co.uk 





NHS Innovation 
Accelerator (NIA)
The NIA supports the uptake and spread 
of high impact, evidence-based 
innovations across England’s NHS, 
benefitting patients, populations and 
NHS staff. 

An NHS England initiative delivered in 
partnership with the AHSNs, it currently 
supports 36 ‘Fellows’ representing 37 
innovations. 

www.nhsaccelerator.com 



Serenity Integrated 
Mentoring (SIM) has 
received additional 

funding from Wessex 
AHSN for a part-time 
mental health nurse

Support for NIA Fellows

PneuX, NIC, myCOPD
and Episcissors-60 

have benefitted from 
regional events co-

hosted by local AHSNs 
to support uptake via 

the Innovation and 
Technology Tariff 

Sleepio was included 
in an international 
trade mission by 

DigitalHealth.London, 
supported by all three 

London AHSNs



Support for NIA Fellows

DrDoctor presented at 
the Innovation Agency 

(North West Coast 
AHSN) Eco10 

innovation event

Sore Throat 
Test-and-Treat has 

received support from 
the Health Innovation 
Network exploring the 
potential of test sites 
within South London

All Fellows benefit 
from access to West 

Midlands AHSN’s 
innovation exchange, 

‘Meridian’



Support for NIA Fellows

ArtemusICS presented 
at Yorkshire & Humber 

AHSN’s annual 
conference 

Join Dementia 
Research is completing 

technical integration 
work at NELFT 

(community trust) as 
part of SBRI funding 
phase 2 grant, led by 

UCLPartners



Connect with us



An Innovator’s journey: ORCHA
Liz Ashall-Payne, 2017 Fellow

@NHSAccelerator
www.nhsaccelerator.com



Q&A
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Lessons and insights from the NIA
Laura Boyd

@NHSAccelerator
www.nhsaccelerator.com



Delayed uptake: a historical challenge



How fast do clinical procedures
reach patients? 

Clinical Procedure Landmark 
Trial

Rate of Use 
study

Rate of 
Use %

Annual increase in 
Rate of Use %

Flu Vaccination 1968 1997 55 1.9

Thrombolytic therapy 1971 1989 20 1.1
Pneumococcal vaccination 1977 1997 35.6 1.8
Diabetic eye exam 1981 1997 38.4 2.4
Beta Blockers after MI 1982 1997 61.9 4.1
Mammography 1982 1997 70.4 4.7
Diabetic footcare 1983 1998 20 4.0
Cholesterol screening 1984 1995 65 5.9
Fecal occult blood test 1986 1993 17 2.4

Average annual rate of adoption = 3.2 % 

Balas, E. A., & Boren, S. A. (2000). Yearbook of Medical Informatics: Managing Clinical Knowledge for Health Care Improvement. Stuttgart, 
Germany: Schattauer Verlagsgesellschaft mbH.



Need

InnovationAdopter 
context 

Wider
context

What to consider before developing 
a bespoke spread model ? 

 Type 
 Cost
 Evidence base
 Competitors
 Business model 

 Local strategy/ priorities
 Leadership
 Infrastructure/ capacity
 Effectiveness of current practices
 Freedom to operate

 Behaviour of surrounding organisations
 National guidelines and policies
 Incentives and disincentives
 Demand / market

 Compelling case
 Population size
 Number of advocates
 Alignment with strategy



What are the components 
of the NIA spread model?

BESPOKE to both the INNOVATION and ADOPTING CONTEXT

MATCHING SUPPLY AND 
DEMAND

Select the best and identify 
processes that bring together 

supply and demand 

ENABLING
SYSTEM CONDITIONS

Create and influence levers to 
enable innovation

SUPPORTING SUPPLY SIDE
Support health entrepreneurs  



Components of the spread model: 
Enabling system conditions

System 
conditions

Patient and 
clinical 

leadership

Evidence & 
standards 

Structures 
& processes 

National & 
local 

strategy 

Regulation 
& litigation 

levers

Financial &
commissioning 

levers



Matching 
supply and 

demand
Match to 

local need

Align with 
local 

strategy

Engage via 
advocates, 

and 
partners

Select the 
‘right’ sites 

initially

Offer choice, 
adaption and 
practical tools

Continual 
adaption and 
refinement

Components of the spread model: 
Matching supply and demand



Components of the spread model: 
Supporting supply side

Support to 
entrepreneurs

Brand & 
marketing

Agile, bespoke 
support

Access to 
advocates & 

decision 
makers

Networking 
with peers 

and experts

Scaling & 
business 

model advice

Navigating 
resources and 
infrastructure



Independent evaluation



Independent evaluation 



Q&A
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2018 Call: guidance for applicants
Rebekah Tailor

Communications and Engagement Manager
NHS Innovation Accelerator (NIA) 

@NHSAccelerator
www.nhsaccelerator.com



All applicants should read 
the following before applying:

1. Call for Applications
2. NIA 2018 Challenge documents:

• Mental Health
• Early intervention and prevention (cancer and cardiovascular disease)
• Primary Care

3. Guide for Applicants
4. FAQs
5. Draft contract

All are available at: https://nhsaccelerator.com/apply/

https://nhsaccelerator.com/apply/


Application process
Activity Date Explanation

Application deadline Midnight, 24 Oct 2018

Screening 25 Oct – 1 Nov 2018 To ensure application complete and meets basic NIA criteria.  You 
will be notified if your application does not proceed to assessment

Application form 
assessment

3 Nov – 3 Dec 2018 Each form assessed by min. 4 assessors incl. Clinicians, patients, 
AHSNs, commercial experts

Shortlisting panel 14 Dec 2018 To confirm who is invited to interview

Applicants invited to 
interview

w/c 17 Dec 2018

Interviews 8, 9, 11 Jan 2019 Panel interview - approx. 1 hour

Decision making panel 23 Jan 2019 Chaired by Professor Stephen Powis; partner AHSNs, patient reps, 
Fellows reps, The Health Foundation

Outcomes communicated to 
applicants

28 Jan 2019



What commitment do we 
ask of Fellows?

Time commitment: 2 days per week
=

• Attendance at quarterly events
• Working up and implementing sprint plans
• Providing updates to NIA team
• Meeting mentors, lead AHSNs 

April-June July-Sept Oct-Dec Jan-March



Once you are ready to apply, visit
www.nhsaccelerator.com/apply/

This page contains 
all the Call 
documents that 
you need to read 
prior to applying

‘Apply now’ will 
take you to the 
application form



You will need to 
register for an 
account before 
you can start your 
application form.



Registration details 
required include name, 
email address and 
password.

If you forget your 
password, please contact 
NIA@uclpartners.com

mailto:NIA@uclpartners.com


Once registered, 
you will need to 
choose the right 
‘Group’

You need to select 
‘NHS Innovation 
Accelerator (NIA)’



You will need to provide the 
name of your innovation.

This is what we will use to 
identify your application form.



Here you will see the 4 sections of the application 
process:

1. Application Form
2. 60 Second Elevator pitch
3. Additional Supporting information 

(where relevant)
4. Authorising signature

You can click into each section to begin. 

You will have the option of saving and reviewing 
each section before submitting.

With the exception of the supporting information 
section, you will not be able to submit an 
application until all relevant sections have been 
completed.



Applicants are asked to submit a one 
minute elevator pitch as to why 
them and why their innovation 
should join the NIA

Guidance as to how to do this can be 
found on the Guide for Applicants.

For security reasons, it is advised this 
is uploaded through YouTube 
although the system will also accept 
Vimeo.



Each question has a word limit.

The word limit will be displayed 
below the text box.

You will not be able to exceed 
the maximum word count.

If cutting and pasting answers, 
please do check you are within 
the word limit so that nothing is 
lost.

The Guide for Applicants also 
contains the word count for 
each question.



Once you have completed a section, you 
will return to the main page to complete 
the next section.

Once the three required sections have 
been completed you will be able to submit 
your application.

Once submitted, you will be unable to 
review and edit it.



Additional support 
Online Q&A sessions

The Q&A sessions are open to anyone without prior registration. Dates of Q&A sessions:
12 September, 10-11am
21 September, 3-4pm
27 September, 9-10am
2 October, 4-5pm
10 October, 1-2pm
15 October, 2-3pm
23 October, I2-1pm

Visit www.nhsaccelerator.com/apply and select the ‘Online Q&A’ drop-
down to access joining details.

For questions not answered or which may arise whilst completing your 
application, visit www.nhsaccelerator.com/apply, or email 
NIA@uclpartners.com

http://www.nhsaccelerator.com/apply
http://www.nhsaccelerator.com/apply
mailto:NIA@uclpartners.com


Q&A

@NHSAccelerator
www.nhsaccelerator.com



Thank you

www.nhsaccelerator.com
nia@uclpartners.com
@NHSAccelerator
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