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Role of the Project Midwife

• To successfully embed into clinical practice at a local level the use 
of Magnesium Sulphate as a Neuro Protector.

• To ensure that use of Magnesium Sulphate as a Neuro Protector 
is communicated and correctly recorded.

By developing local implementation plan to include:

▪ Training plan – For ? all staff and best approach.

▪ Clinical Guidelines – review and strengthen.

▪ Communication & Reporting pathways – review and strengthen.

▪ Raising profile -Department, Trust and public.

▪ Reporting to AHSN Lead and Trust/Maternity Leads.
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Having a Midwife to lead the project who was given dedicated protected time is 
believed to have been fundamental in the success of this project because they 
were able to:

• Engage, inform and educate staff about the clear benefits of giving MgSO4 as a 
neuro protector.

• Work in conjunction with the Obstetric Team to develop clear guidelines for the 
use of MgSO4 as a neuro protector here at Great Western Hospital.

• Put local process in place to facilitate the success of the project.
• Meet with others across the South West to share good practice and any learning. 

The commitment and enthusiasm of the entire Maternity and Paediatric Team 
who embraced this positive change to practice in line with the most current 
evidence also ensured the success of the project.



• Introduction to Formal QI Methodology & LIFE QI.

• Potential for Personal and Organisational development.

• Promotes Collaboration.






