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Driver Diagrams

« Put simply a Driver Diagram is a strategy on a page.

A Driver Diagram outlines:

Overarching aim The overall outcome you plan to achieve:

85% uptake of magnesium sulphate with a stretch target of 95% by 31 July
2019, demonstrating three months at or above target

Primary drivers The areas of the system which need to be changed

Secondary drivers Areas of work which need to be completed to ensure delivery on the primary
drivers

Change ideas Change ideas are determined from the secondary drivers. They are specific

actions (i.e. the areas of change) that you hope will result in improvement.
They are small scale changes, which are easy to implement and ideally
measurable
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Aim Primary Drivers Secondary Drivers Change ideas

/ \ Identification of Maternity Unit Midwife Lead ]

Identification of Maternity Unit Obstetrician ]
Lead

Linking in with Exec sponsor

Display posters

) Awareness raising
To increase the and knowledge

numbers of eligible mobilisation
woman given
Magnesium
Sulphate to prevent
cerebral palsy in
preterm babies
from .... to....
between 1
October 2018 and
315t July 2019,
demonstrating
three month
abovg

Distribute g3

-
\_

Review protocols

Develop care pathway

Robust data collection

Timely data submissions
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