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• Put simply a Driver Diagram is a strategy on a page.

• A Driver Diagram outlines:

Overarching aim The overall outcome you plan to achieve:
85% uptake of magnesium sulphate with a stretch target of 95% by 31st July 
2019, demonstrating three months at or above target

Primary drivers The areas of the system which need to be changed

Secondary drivers Areas of work which need to be completed to ensure delivery on the primary 
drivers

Change ideas Change ideas are determined from the secondary drivers. They are specific 
actions (i.e. the areas of change) that you hope will result in improvement. 
They are small scale changes, which are easy to implement and ideally 
measurable
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Any questions?


