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• Of the five teams, you can attend three presentations

• Each presentation will last 15 minutes

• You choose the order of the presentations you wish attend

• Teams going to share with you their projects – so listen very carefully!

Wave 1:

North Tees and Hartlepool NHS FT – Table 1

Wave 2:

County Durham and Darlington NHS FT – Table 2

Gateshead Health NHS FT – Table 3

Northumbria Healthcare NHS FT – Table 4

South Tees Hospitals NHS FT – Table 5



• What their aims are

• Why they chose their particular projects

• Progress to date (including the work they have done on the culture survey)

• What QI tools they have used/plan to use

• What the barriers have been

• What the successes have been


