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10:30 - 10:40

10:40 - 11:00

11:00 - 11:40
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14:30 - 14:500
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Wednesday 30 January 2019
10:00 to 15:00

Agenda

WELCOME AND INTRODUCTION

What is SIM?
An introduction to the National
Project

Presentations:
The Multi-Agency Enhanced Risk
Management Project

The current pathway and the
enhancement project

Delivering outcomes workshop
“How can Cumbria best deliver
the national reporting metrics for
this project and what local
reporting could be benefitted
from?”

LUNCH AND NETWORKING
Workshops:

1) Governance and support

2) Coproduction

3) Safety planning
Feedback from groups

Q & A session

CLOSING REMARKS
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