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Looking back…

• May 2017 NHS Improvement and PHE: “Preventing 

healthcare associated Gram-negative bloodstream 

infections: an improvement resource”.

• Outlined a new ambition from Secretary of State for 

Health:

• Reduce healthcare associated gram negative blood 

stream infections by 50% by 2021 (broken down into 

10% reductions each year). 

• Starting focus is E. coli

• New 5 year strategy changed ambitions to 50% by 2024 
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What is E. coli?

• Gram negative bacteria

• Does not retain crystal 

violet due to thinner 

peptidoglycan layer 

when stained.

• Lives in the gut of everyone, 

causes no problems when in 

there – helps with gut 

function.

• Not spread by 

healthcare 
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100 cases

• Proactive 

• Feb - March

• Focus group 100 patients 2017 – 18 year

• Collated results to find patterns and trends throughout 

Leeds.

• Trends similar to those found by PHE across England. 
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Good idea
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What did we do?
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The Spy-er!



Twitter 



A B





Awareness Day 

August 2018



Hydration Awareness Day 

December 2018



Some other fun 

stuff

https://www.chapelfm.co.uk/elfm-

player/archive/ Programme #16 Business 

Network

https://www.facebook.com/LSLocalTV/videos/54035482981

2817/

https://www.chapelfm.co.uk/elfm-player/archive/
https://www.facebook.com/LSLocalTV/videos/540354829812817/


Away from I Spy E. coli 

branding



Serious stuff

• RCA of all E. coli bacteraemia within 

community care.

• Gram Negative Collaborative Working 

Group

• Share with other trusts outside Leeds
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Luncheon Clubs
• PDSA Cycle. 

• Attended 15 lunch clubs/ coffee mornings.

• Collected data on:

• Whether people think they drink enough, 

• Whether (following discussion) they actually do 

drink enough,

• Any reasons for not drinking,

• Can we do anything in particular to encourage you 

to drink more?

• Plan to re-visit in 3 months time to assess for changes 

in habits. 
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UTI Collaborative

• Cohort One: first of a series of breakthrough improvement 

collaborative.

• Joint venture between LTHT and LCH, CCG and two pilot 

care homes.

• To reduce HCAI CAUTI within the care home setting by 

promoting hydration through training packages tailored to 

the care home setting.

• Hydration awareness days.

• Data gathering around UTI’s, antibiotics, laxatives, pain 

relief.



UTI collaborative

• Sometimes difficult to make changes to a team/ care environment 

you don’t work in – like herding cats!

• Six months is not long enough to make a change, especially in 

community.

• Outbreaks

• Flu season

• Lack of buy in due to no constant overseeing person

• Easier to make improvement in own team/ organisation than 

integrating into another area.

• More support and better connections to gather better baseline 

data. 

• Gather base line data for longer period of time/ earlier in the 

project 

• Care homes need more motivation to continue.

• Create a care home led project, provide them tools to take 

the lead



Did we achieve our target 

10% reduction?

Not quite



What’s next?

• Funded for another year

• Continue to run public health campaigns

• Focus on PDSA cycles which can be an issue in 

community

• Focus on AMR and health care interventions

• Continue UTI collaborative

• HUB’s hydration project.

• Presenting at IPS conference 2019 “I Spy E. coli – the 

Leeds approach”

• Better links with GP practices and prescribing 

behaviours
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