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Scaling Surgical Expertise Globally
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Commercial Officer



%) PROXIMIE

@PROXIMIE IS an award winning, augmented reality
telehealth platform, which enables the global
transfer of expertise in a compliant, scalable and
simple fashion.
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The challenge

“There is a supply & demand
challenge within acute care”
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“A shift to the centralization of services”

Localized access to all
surgical specialties & services

Expertise and outcomes

Surgical procedures &
technology driven by medical
device
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Next....there is the variation
IN care



Variation in surgical
outcomes.....

L -« X2 hip fracture mortality in the US
\ * X3 more likely post operative sepsis in US

* X3 more likely to DIE* in the US between top
and bottom performing hospitals

* X4 bypass surgery in UK

* X9 complications after radical prostatectomies
in Netherlands

* X18 reoperation rate in Germany
* X20 mortality after colon cancer in Sweden

* X36 complications after cataract surgery in
Sweden

Quantifying Geographic Varme Qutcomes in the United States before and after Risk-Adjustment Sources: Medicare Hospital Compare; Myocardial Ischaemia National Audit Project; Inspectie voor de
Rosenberg BL, Kellar JA, Labno A, Matheson DHM, Ringel M, et al. (2016) Quantifying Geographic Variation in Health Care Outcomes in the Gezondheidszorg; Gemeinsamer Bundesausschuss; Svenska Kolorektalcancerregistret; Svenska Nationella

United States before and after Risk-Adjustment. PLOS ONE 11(12): e0166762. https:/doi.org/10.1371/journal.pone.0166762 https://outcomes.bcg.com/#/ ~ Kataraktregistret; BCG analysis.



https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0166762
https://doi.org/10.1371/journal.pone.0166762
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uite simply, this study foun
that where you live can
determine if you live,”
Barry Rosenberg, MD

Quantifying Geographic Variation in Health Care Qutcomes in the United States before and after Risk-Adjustment
Rosenberg BL, Kellar JA, Labno A, Matheson DHM, Ringel M, et al. (2016) Quantifying Geographic Variation in Health Care Outcomes in the
United States before and after Risk-Adjustment. PLOS ONE 11(12): e0166762. https:/doi.org/10.1371/journal.pone.0166762 https://outcomes.bcg.com/#/



https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0166762
https://doi.org/10.1371/journal.pone.0166762

“A paradigm shift in healthcare is required in
order to meet these growing demands”

@ s~GEs

> Society of American Gastrointestinal & Endoscopic Surgeons
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Patented AR technology brings expertise from

anywhere directly into any acute care setting
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Accessible - Low Bandwidth "..
Affordable - Hardware Neutral L=ttt TR e ‘e,

Accredited — GDPR & HIPAA
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https://app.aframe.com/links/e68b2e17e7d0bdcfc52154c7b8f31841

Simple yet Effective




Remote Proctoring

Live Surgery ®» X

u t my.proximie.com
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Current Applications

E

Remote Proctoring Remote surgical UG/ PG Community & Rural Outpatient
[JEL T T:] Education Services Assessment Clinics




Driving higher standards

p

Three stage process

_-® Creation of high quality library
PREPARE

e Live broadcast of expert cases

/. Remote practicing from expert

PERFORM

NOVICE EXPERT \. Recording of cases into library
Collaborative review
PERFECT
Assessment & accreditation

— Data Capture & Digital footprint of all interactions
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Target Segments

r

Medical
Device

Qmpanies

P

Surgical

* Remote proctoring
* Professional Education
* Surgical “community”

* New surgical techniques
* Educational Libraries

Associations e
\ « Accreditation Data

fs

Healthcare

\systems

» Centralized services

* Residency Programs

* Rural provision of health
» Control of standards
 Surgical Planning

Laparoscopy
Endoscopy
Arthroscopy
Robotics
Plastics
Orthopaedica

%
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Multiplier network effect

O Customer Zero

Number of users

Impact of single
interaction in a
single speciality
impact is nearly
2000 users

Medical Device Co.

Hospital Network

Institutions
( }

il L & ‘

Additional

@ Business
Units

Additional Networks
e



Recognition

* Queen’s Birthday Honour, British Empire Medal * Best Start-up: Wearables 2017 awards
« Boston Scientific Start-up Prize, 2018 « Selected for Dubai Government’s Future Accelerators
programme

« Selected to work with the UK Ministry of Defence

_ _  Best Augmented Reality Technology: TechXSLR8 2017 Award
» Foreign Press Agency "Science Story of the Year" 2016

: . _ _ » Arabian Business Start-up of the Year 2017
* Royal Society of Medicine UK, innovation & eHealth

award, 1st Prize, - TED Woman Speaker 2017

7 gl Heehee Feeuliy 20y  MIT Enterprise Forum & Tech Wadi Prize for best Startup, 1st

Prize, Silicon Valley

FPA Sléloeslt{)uﬁc

TED EXPONENTIAL
Medicine
WO m e n By Singularity University

ASH

mwmmwwwa_ DUBAI FUTURE ACCELERATORS

- Jadiuall a3 ale .
T ENTERPRISE FORUM : Cx o %Ie ghwadhl
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Thank you
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