
North East and North 
Cumbria

Welcome and introduction

Julia Wood



Three year programme to support improvement in the quality and safety of 
maternity and neonatal units across England.

AIM:

To reduce the rates of maternal deaths, stillbirths, neonatal deaths and brain 
injuries that occur during or soon after birth by 20% by 2020.

This national ambition requires all NHS Trusts (plus independent providers) 
who provide maternity and neonatal services in England to:

• make measurable improvements in safety outcomes

• exchange ideas and share best practice





Trust Improvement Learning Systems

• Trusts identify areas of focus 
which meet their needs (in 
line with National Driver 
Diagram)

• System improvement across 
North East and North 
Cumbria

• Evolve over time 

Building on the great work currently going on in the region



PReCePT
Prevention of Cerebral Palsy in PreTerm

Labour



Wave 1 (from Apr 17) Wave 2 (from Apr 18) Wave 3 (from Apr 19)

North Tees & Hartlepool NHSFT County Durham and Darlington 
NHSFT

City Hospitals Sunderland NHSFT

South Tees NHSFT South Tyneside NHSFT

Gateshead Health NHSFT Newcastle Upon Tyne Hospitals 
NHSFT

Northumbria Healthcare NHSFT North Cumbria University Hospitals 
NHS Trust

44 organisations 43 organisations 46 organisations

Everyone is involved in the Learning Systems



Mike Feltham
Head of Innovation at 
Ministry of Defence
Posted on LinkedIn 06/10/16


