1000-1005

1005-1020

1020-1050

1050-1120

1120-1145

1145-1200

1200-1300

1300-1320

Academic Health

Science Network
North East and North Cumbria

NENC Emergency Laparotomy
2"d Regional Meeting
27t March 2019

The Fosters Lounge
Durham County Cricket Club
Chester-le-Street
DH3 3QR

Agenda

Welcome, introduction, housekeeping
and agenda

NENC NELA reporting and dashboard
update

Best Practice Tariff: update and
further information

How the Best Practice Tariff works - a
Trust perspective

Brief view from the wider MDT

Case specific feedback forms

Lunch and networking

NENC Pathway development work

Dr David Saunders - Consultant Anaesthetist,
The Newcastle upon Tyne Hospitals NHS
Foundation Trust

Mr Ben Griffiths - Consultant Colorectal Surgeon,
The Newcastle upon Tyne Hospitals NHS
Foundation Trust

Dr Dave Murray - Consultant Anaesthetist,
South Tees Hospitals NHS Foundation Trust
and Chair of NELA

Dr Dave Murray - Consultant Anaesthetist,
South Tees Hospitals NHS Foundation Trust
and Chair of NELA

Joanna Mccallum - Senior Project Manager,
The Newcastle upon Tyne Hospitals NHS
Foundation Trust

Dr Matthew Scott, Consultant Radiologist,
The Newcastle upon Tyne Hospitals NHS
Foundation Trust

Dr David Saunders - Consultant Anaesthetist,
The Newcastle upon Tyne Hospitals NHS
Foundation Trust

Dr David Saunders - Consultant Anaesthetist,
The Newcastle upon Tyne Hospitals NHS
Foundation Trust

Mr Ben Griffiths - Consultant Colorectal Surgeon,
The Newcastle upon Tyne Hospitals NHS
Foundation Trust



1320-1400

1400-1430

1430-1500

Academic Health

Science Network
North East and North Cumbria

Group work: review of draft pathway

Feedback from group work and
discussion including non-attenders

Next steps: revision of pathway based
on today’s feedback session and

future timelines

AHSN Communication with Trust
MD/CEO

Future meetings

AOB

All participants

All participants

Dr David Saunders - Consultant Anaesthetist,
The Newcastle upon Tyne Hospitals NHS
Foundation Trust

Mr Ben Griffiths - Consultant Colorectal Surgeon,
The Newcastle upon Tyne Hospitals NHS
Foundation Trust



