What’s next?

* Liberating Structures are a set of approaches used to solving problems
and come up with new ideas

* Use a Liberating Structure call 25/10 to rapidly generate ideas as to
what to do next — we are doing a version of this (20/4)
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Liberating Structure: 20/4

* Pick up one card from your tables - you also need a
pen

* Write on your card one thought in response to this
guestion — think big and be bold!

“Building on the success of the event today, how
should we continue to provide opportunities for
networking and grow the Q community across the
region?”
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* Write clearly please!



There will be music

* While the music plays, get up and pass your card to one other person who
passes it on to another person, and keep passing the card in your hand until
the music stops — bit like pass the parcel!

* Do not look at the card in your hands while passing
* When the music stops, you stop!
* Look at the idea on the card in your hand

* Rate the idea:
— 1:the ideais OK, through to 5: the idea is fabulous!

* Write on the back of the card your score (no names please)
* Do this four times — decide your rat'Cngore you look at the other scores

Academic Health _
4 Science Network www.ahsn-nenc.org.uk

North East and North Comigs A connected community working , @'A H S N -_ N E N C
i hand

together to improve health and care
quality across the UK



Final steps

* Add up the scores on the card minimum score of 4 and a maximum
score of 20

* If you have less than four scores — add these together and divide by the
total number of scores and multiply by 4

* Declare highest score ideas
* Put all cards in the box
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