
@MatNeoQI

improvement.nhs.uk

Dawn Edmundson

Fiona Dickson 

Dr Ullal 

Dr Ahmed

Amie Thompson

South Tyneside and Sunderland 

Foundation Trust (STSFT)

Wave 3



@MatNeoQI

Aim/s

To reduce the number of women smoking at delivery by 8% by 31st March 
2020

To achieve 100% compliance for all midwives to have smoking cessation 
training by 31st March 2020

For 100% of woman to have a CO reading performed at booking  by 31st

March 2020

To reduce the FTA rate for those women who have committed to a SS 
programme

To increase the proportion of women who set a quit date by 10% by 31st

March 2020
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• You will probably need to use more than one slide for the measurement section

• Include here your measures, identifying which are outcome, process and balancing.

• Include graphs in run charts/SPC charts showing:

• Progress is you are a wave 1 or 2 team

• Baseline data if you are a wave 3 team

• If you need support with completing this section please let me know – happy to help

Measurement
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• First PDSA – all midwives to be trained on monthly DTP (directorate training programme)

• Second PDSA – change training to be community specific, monthly training in community 
teams which will take 4 months then train hospital staff

• Obtain baseline data for original needs, ask for more baseline data to answer questions 
which have arisen from more questions

PDSAs and achievements
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• Wave 3: 

• Senior team have reviewed SCORE results but nothing has been fed back to the workforce

• Made difficult by merger of 2 trusts, a lot of upheaval and many staff having to  re-apply for 
their own jobs

SCORE Survey
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• What have been the key challenges you have faced so far?

• Very little/ no protected time

• Merger of 2 trusts making working life very difficult with extra pressures/ increased workload/ 
lack of support and increased stress levels of all staff regardless of grade

Key challenges of the MatNeo 
Collaborative so far
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• What have been the key successes you have achieved so far?

• Home group of dedicated staff who want to achieve our aims who are working hard

Key successes of the MatNeo 
Collaborative so far 
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• To be completed by wave 1 & 2 teams only – outline your plans for future projects 

Next steps


