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Where it all began

• 14/3 – happened to bump into the director of R and D

• 23/3 – email from R and D team with some information about the 
trial

- PANIC and a fair amount of swearing – we’ll come back to this

• 27/3 – first randomisation!
• Slightly less panic but a similar amount of swearing



The Process

1. Identify potential patients

2. Consent and randomise 
• At this point recognise potential arms 

that were not suitable for the patient 
prior to randomisation

3. Prescribe the treatment that the 
patient is randomised to

• Protocolised on our EPMA system

4. Supply the medication to the patient 
on a named patient basis

• Small supplies of each on wards so 
treatment could be started ASAP



The Challenges 
1. Identify potential patients

• The goalposts kept moving

2. Consent and randomise 
• Patient specific issues meant not all arms were suitable for all patients

• Interactions, administration difficulties, pre-existing conditions 

3. Prescribe the treatment that the patient is randomised to
• Not as straight forward as it sounds!

4. Supply the medication on a named patient basis
• Ward and pharmacy staff apprehensive unfamiliar with clinical trials



The Solutions



The Result

• Positive and negative results 
from the trial – all useful

• Positive relationship built with 
trust R and D team

• Pharmacy and wider staff less 
scared of trials



Thanks for listening 
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