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About this document

This document provides a number of resources covering the areas of:

• Leadership

• Behaviours

• Self-care

• Quality Improvement

• Joy in Work

This document does not attempt to include all resources on these topic areas 
due to the sheer volume of them available, but instead provides a small 
number under each area to signpost to key resources. 



Leadership

Click on picture to access 
Leadership events and courses

Click on picture to access resources available as part of the 
NHS Our People Executive Suite 

(you need to be registered to access) 

Workshops, 
masterclasses and 

seminars

Connecting and 
networks

Click on picture to access NHS 
Leadership Model rom the 

Leadership Academy

Click on picture to access 
The King’s Fund information and 
film clip about the importance of 

psychological safety 
by Amy Edmondson

Psychological Safety

Support in difficult 
times

Click on picture to access 
The King’s Fund information and 
resources on compassionate and 

inclusive leadership

https://www.nelacademy.nhs.uk/events
https://people.nhs.uk/executivesuite/wms/
https://people.nhs.uk/executivesuite/wms/
https://people.nhs.uk/executivesuite/connecting-and-networks/
https://people.nhs.uk/executivesuite/connecting-and-networks/
https://www.leadershipacademy.nhs.uk/wp-content/uploads/2014/10/NHSLeadership-LeadershipModel-colour.pdf
https://www.kingsfund.org.uk/audio-video/importance-psychological-safety
https://www.kingsfund.org.uk/audio-video/importance-psychological-safety
https://people.nhs.uk/executivesuite/support-in-difficult-times/
https://people.nhs.uk/executivesuite/support-in-difficult-times/
https://www.kingsfund.org.uk/topics/organisational-culture/compassionate-inclusive


Behaviours
Click on picture to access 

information on bullying in the 
NHS Click on picture to access toolkit aimed at promoting 

cultures of civility and respect
Click on picture to access film clip about 

incivility in the workplace

Click on picture to access the 
Civility Saves Lives website

https://www.nhs.uk/mental-health/advice-for-life-situations-and-events/support-for-workplace-bullying/
https://www.socialpartnershipforum.org/media/177307/NHSi-Civility-and-Respect-Toolkit-v9.pdf
https://www.youtube.com/watch?v=S1EDatTYMkE
https://www.civilitysaveslives.com/


Self-care

Click on picture to access 
information from the RCN 

website on self-care

Click on picture to access 
information on the NHS staff 
mental health and wellbeing 

hubs Click on picture to access 
information on how to be 

resilient from the charity Mind

https://www.rcn.org.uk/clinical-topics/public-health/self-care
https://www.england.nhs.uk/supporting-our-nhs-people/support-now/staff-mental-health-and-wellbeing-hubs/
https://www.mind.org.uk/information-support/types-of-mental-health-problems/stress/developing-resilience/


Quality Improvement
Click on pictures to access resources

https://www.health.org.uk/publications/quality-improvement-made-simple
https://www.ahsn-nenc.org.uk/what-we-do/transforming-patient-safety-and-quality-improvement/q-initiative/improvement-toolkit/
https://www.england.nhs.uk/improvement-hub/wp-content/uploads/sites/44/2017/11/NHS-Sustainability-Model-2010.pdf


Joy in Work
Click on pictures to access resources

You need to register with the IHI to view this 
document, but it is easy and free to do so

Website from Bradford 
Teaching Hospitals NHS 
Foundation Trust about 

creating a social movement to 
reduce frustration and 

increase joy in work 

http://15s30m.co.uk/
https://www.ted.com/talks/michael_c_bush_this_is_what_makes_employees_happy_at_work?utm_content=2021-1-06-quotecard&utm_source=linkedin.com&utm_campaign=social&utm_medium=social#t-3774
http://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Improving-Joy-in-Work.aspx


Have a query?

contact:

Julia Wood
Email: julia.wood@ahsn-nenc.org.uk

Tel: 07412 653552


