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Learning Objectives

•Learn about action you can take in advance of EP 

implementation to help reduce errors

•Learn about using EP data to help prioritisation for 

pharmacy staff

•Learn how data can be used to drive improvement 

and support staff deployment and decision making



Instant fixes:

• Illegible handwriting

• Latin Abbreviations – OD, TDS, PRN, Gutte, nocte

• Incomplete prescriptions – signature, dose, frequency

Configuration:

• Interaction checking

• Dose range changed

• Rules/alerts 

Starting off – where to begin?



Incident data – rich source of information/human factors

e.g. Methotrexate and Trimethoprim

Methotrexate ONCE a day

• Never Events

• SafeMed Alerts

• NHS Patient Safety Alerts

• ePRaSE

• ePrescribing Masterclass

Sources of Data

Incident 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Methotrexate (Rx once 

a day)

3 3 3 0 1 1 0 0 0 1 (op)

Methotrexate & 

Trimethroprim

1 2 3 0 3 2 2 0 0 1



Live pages for pharmacy workload 
management



RCH Pharmacist Friend

Priority AlertsResults

Worklist



Pharmacy Portal - UHS

DHx area

Prioritisation 
(no drugs = red)

Alert Area Activity Area Jumps



Ward dashboard



Specialty specific pages for different 
teams



Abx



Insulin



Trackers for specific issues



Opiates and eGFR/Respiratory rate



Clinical Surveillance - anticoagulants

Running since Jan 2020 Takes 5mins/day to check

Picked up 153 errors (to Mar 2022) Median time for error detection (all) unchanged ~ 7h

Maximum time for error detection reduced from 320h (13 days) to 36h (1.5 days)

Median time for errors (>2 doses) reduced from 34h to 14h Number of errors (>2 doses) reduced 46%



Practicalities

• When to send data

• How often can you refresh a report?

• Types of data display – keep simple

• Prioritisation



Pharmacy department

Trends – Antimicrobials



Pharmacy department

Trends – Timeliness of doses



Pharmacy department

Trends – Omitted doses



Pharmacy department

Skill Mix - IV admin



Pharmacy department

Retract and Re-prescribe (RAR)

• Prescriber - Dr A 

• Rx - Ramipril 

• Patient X

• Prescriber - Dr A 

• Discontinue Ramipril

• Patient X

• Prescriber - Dr A 

• Rx - Ramipril 

• Patient Y

Wrong Patient Selection Errors

• Why?

• Similar names/locations/drugs

• Corrective Action

• UK/hospital based definitions? 
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Pharmacy department

Develop and Validate Health IT Safety Measures to Capture 

Violations of the 5 Rights of Medication Safety

Not Just Wrong Patient



Pharmacy department

Thanks for listening.

Any questions?


