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Our Workforce Programme
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Supporting the NHS People Plan 2021-22

Overall outcome Chapters Themes for action

 More people

 Working 
differently

 In a 
compassionat
e and 
inclusive 
culture 

To meet the 
needs of patients 
and users –
including in 
response to 
COVID, during 
recovery, and to 
deliver the NHS’s 
Long Term Plan

Looking after 
our people

Belonging in 
the NHS

Growing for 
the future

We are safe, and physically and mentally healthy and well

We work flexibly

Expanding and developing our workforce

Recruiting and retaining our people 

We are open and inclusive, and staff have a voice

Leaders are compassionate and inclusive at all levels

New ways of 
working and 

delivering care

Making the most of the skills in our teams

Educating and training our people for the future

National health and 
wellbeing programme

The national programme of 
work to improve the HWB of 
our NHS people has the 
following core priorities:

 Enhancing occupational 
health and wellbeing 
services.

 Establishing and 
supporting the adoption of 
the Wellbeing Guardian 
role.

 Encouraging wellbeing 
conversations for all our 
NHS people.

 Supporting the mental 
wellbeing of our people. 



“It is our vision to provide the very best 

occupational health and wellbeing service for 

our outstanding staff and to deliver timely and 

appropriate services which strive to maximise and 

improve the health and wellbeing of employees 

in the workplace.”

Growing OH (NENC)



Learn and Share 

Proactive –
wellbeing 

culture 

Co-design

NHS People 
Plan

Key Components 



ICS Steering Group

NHSE/IHR Directors

Transformation Group

Health & Wellbeing

• The evolved HWB 
framework

• OH team support

Career Pathway

• Leadership Programme
• OH Apprenticeship
• E-Learning

Service Model

• Hub & Spokes
• Metrics
• Quality
• Standard Policies

Digital Solutions

• Specifications
• Benchmarking
• Development/

implementation

Project 
Team

Governance Structure



Service Model



Health & WellbeingCareer PathwayDigital Solution

Create a pathway to 

attract, develop and 

retain OH staff.

Implement the best OH 

system to support the 

service model and enable 

collaboration between 

organisations.

Create a wellness 
culture in the workforce 

across the region and 
enable staff to 

proactively access HWB 
services.



Process Timeline

Jul. 
2021

Sep. 
Oct. 

Dec. Jan. 
2022

Feb. 
Mar. 

Launch of 
project: 

What does 
good look 

like? 

Project 
team in 
place

Transform
ation 

Group 
formation

Growing 
OH 

animation 
completed

Draft 
business 

case 
completed

HWB 
Framework 
diagnostic 

tool 
completed

Task and 
finish 

groups 
established

Service 
design 

groups and 
staff 

engageme
nt sessions

May 



Next Steps 

• Service Design groups on 12th 17th and 18th May 2022

• Staff engagement sessions at NTHFT, CDDFT and STHFT 

• FAQ’s document following staff engagement sessions

• Complete a service design document

• Continue working towards SEQOHS accreditation

• Task and Finish Groups for key workstreams will continue in June

• Communications strategy / newsletter / single message

• Design and procure Digital Solution 

• Update draft business case

• Ensure inclusivity designed and built in – all to deliver a…

World Class OH System




