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What Constitutes A Good 
Referral To Secondary Care? 
QI initiative with an electronic referral template 
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A tweet from a primary care colleague…
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• There is no such thing as a “bad” referral to secondary care…

• As a primary care practitioner, you are seeking specialist input for your patient 

• I respect every such request from my local colleagues 

• There are however, some very good referrals to the lipid clinic 

• Lipid clinic also sadly does not have capacity to see all referrals hence need for 
triage

• Standardisation of the referral process could help make all referrals = good

First things first
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• NEELI 

Who should be referred to lipid clinic?
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Lipid Clinic Referral Criteria
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• Referrals increasing, staffing and allocated clinic slots are not (yet)

• Waiting times are long – hence need to ensure the right patients get to clinic

Why bother making referrals “good”?

0

5

10

15

20

25

30

35

40

45

Gateshead Lipid Clinic Accepted Referrals



Gateshead Health NHS Foundation Trust #GatesheadHealth

•Specific reason for referral 

•Appropriate reason for referral (i.e. something lipid clinic can/should help with)

•Supporting information to accompany referral

What would you perceive as a “good” referral?
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Good Referrals?
•Specific reason for referral 

•Appropriate reason for referral

•Supporting information to accompany referral
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Good Referrals?
•Specific reason for referral ??

•Appropriate reason for referral

•Supporting information to accompany referral ?
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Good Referrals?
•Specific reason for referral ??

•Appropriate reason for referral

•Supporting information to accompany referral ?

Guessing referral is to query FH?
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• Data from Gateshead referrals to lipid clinic, June 2023-present 

Reasons for declining recent referrals to lipid clinic

Reason No. of referrals

1. ?FH but lipid profile not typical or does not fulfil Simon Broome criteria 9

2. Lipid profile not done fasting (for ?FH) or secondary factors present/not 

excluded

5

3. ?Injectable – not meeting PCSK9i criteria but could have Inclisiran 5

4. ?Injectable – does not meet criteria for any 3

5. Statin intolerance – but not explored pathway options yet 2

6. Misc queries addressed with quick advice 2

26
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Pros and Cons of “non-standard” referral formats

• “Tells a story” • Takes more time for referrer – need to type 

out situation/ attach results 

• Takes more time to triage – to read prose + 

information not always complete

• Higher chance of referral being declined –

incomplete information or unclear reasons 

for referral 
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What if there was a way 
to turn most (or all) 
referrals into good 

referrals?
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Advantages:

• EMIS-based, no third party/additional software required 

• Auto-populates available information from patient record 
• Provided it is there!

• Not “clever” enough to auto-reject incomplete forms 

• Gateshead primary care practitioners already familiar with similarly formatted forms 
• e.g. 2 week waits, diabetes, etc. 

Gateshead Lipid Clinic e-referral form – Jan 2023
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Gateshead Lipid Clinic e-referral form – Jan 2023
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Gateshead Lipid Clinic e-referral form – Jan 2023
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Gateshead Lipid Clinic e-referral form – Jan 2023
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Gateshead Lipid Clinic e-referral form – Jan 2023
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Gateshead Lipid Clinic E-referral form: 
Work in progress…

• Majority of forms have all relevant blood 

results – no more trawling through GNCR!

• Occasional glitch in pulling through lipid 

results – each case fed back to developer

• Less scrolling through lengthy text of GP 

consultation + guessing reason(s) for 

referral

• Some forms (not many) still incomplete

• Not everyone using (yet)
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• There is no such thing as a bad referral to secondary care!

• Factors that have increased quality of local referrals in recent times include:

• Increased awareness of guidelines/criteria for referral (TITO primary care talk)

• Use of a standardised EMIS referral form 

In conclusion…
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• Suann.tee@nhs.net

• @suanntee 

Thank you. Any questions?

mailto:Suann.tee@nhs.net
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