
 

 
Agenda Item Speaker 

Getting started Julia Wood 
Workstream Lead for MatNeo 
Optimisation and Deterioration NENC 

Where are you now? Helen Brown 
Workstream Lead for MatNeo 
Optimisation and Deterioration Y&H 
 
Viv Dolby MatNeo Deterioration Project 
Manager Y&H 

Communication with women Paula Elliott  
Perinatal Culture and Leadership 
Programme Lead NENC 

Support offer for NENC and Y&H Julia and Helen 

 

Building Successful Perinatal 
Optimisation Teams Event 
6th February 2025 

12.30 – 1.30 

Virtual 

 


