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• Getting started (Julia) 
• Where are you now? (Helen/Viv)
• Communication with women (Paula)
• Support offer (All)
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• One single perinatal 
optimisation team with a 
single shared vision

• Also consider:
• PTB Leads

• Maternity and Neonatal 
Safety Champions, Trust 
Board Champions
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Start with a team… 
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Making improvements… 
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Self-assess in an honest, accountable and 
comprehensive fashion 

Enhance team culture and context for the 
good of parent and infant outcomes, and 

staff working
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Where are you now?

Helen Brown
Workstream Lead for MatNeo 
Optimisation and Deterioration Y&H

Viv Dolby MatNeo Deterioration Project 

Manager Y&H
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Where are you now…
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Roles & Relationships

• Core Team 
• Understanding relationships with other teams 

• Ask questions to understand which is strong & effective?  
• How to strengthen working relationships? 
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Obstetrician 

Midwife 

Anaesthetist 

Primary Care

Neonatal Nurse 

Neonatal Dr 

Anaesthetist 

Maternity Unit 

Neonatal Unit 

GP

Community 
Midwife 
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Other considerations…

• Identify preterm birth leaders & current workstreams?

• Do they have capacity & resources to extend role? 

• QI resource for each lead appropriate for size of unit?

• Shared goals around PTB & PT outcomes 

• Use of QI methodologies to embedded optimisation interventions 

• Process to review implementation & share learning

• Develop positive interactive culture at all levels Inc. HR etc

• Training: Identify training gaps
•  QI, in leadership, clinical skills and in advanced communication?

12
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Safe & person-centred pathways

• Person centred maternity & neonatal care

• Clear priority for safety & improvement - national & QI programmes 

• Respectful & safe communication 

• Active listening 

• Evidence based information > informed & supported decisions

• Psychologically safe & compassionate environments 

• Culture of openness, listening > 2 way process

• Value of formal use of service users  

13
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Psychological Safety  

How to ensure a safe space that encourages open dialogue
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Engagement in audit, benchmarking and research











Encouraging research culture
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Communication with women

Paula Elliott, Programme Manager
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National

15 steps for maternity toolkit inspired by the comment:

This comment highlights how important it is to understand what good quality care looks and feels like from the perspective of the 
people who experience that care. The toolkit aim is to explore different healthcare settings through the eyes of those who use them 
and their relatives/carers. 

15 Steps small teams can be created by utilising the local Maternity Voices Partnership to provide service user/user rep, plus a 
partner, family member, along with clinical representation from midwifery & obstetrics, commissioner or Trust Board member. The 
small teams access local maternity settings where care is provided to get a ‘feel’ for the space, using all their senses to reflect on 
their first impressions and consider the impact of this experience. The small teams use the 15 Steps for Maternity Observation 
Guides ensuring their observations are considerate of a wide variety of service users who access local maternity care, with special 
care taken to consider the needs of seldom heard voices and minority groups.

15-steps-maternity-toolkit-v9-1.pdf (england.nhs.uk)

24

“I can tell what kind of care my daughter is going to get 
within 15 steps of walking on to the ward”

https://www.england.nhs.uk/wp-content/uploads/2018/05/15-steps-maternity-toolkit-v9-1.pdf


North East and North Cumbria Patient Safety Collaborative

15 Steps
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Welcoming & 
informative; Safe 
& clean; friendly 

& personal; 
organised & calm  

Briefing – 
Participants gather 

in a room for a 
short briefing to 

hear where the 15 
steps will take place 

Small teams of 3 
people gather to 

review areas in which 
you currently do not 

work

Findings – consider 
any positive aspects 

you would like to 
share immediately 

Provide a verbal 
report of findings to 
the MNVP meeting. 

Include positive 
aspect to celebrate & 

areas for 
improvement
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National - PCSP

PCSP
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All women have a plan for their maternity 
care, but personalised care and support 

planning goes much further.

PCSP -  a series of facilitated conversations 
in which the person actively participates to 

explore the management of their health 
and wellbeing within the context of their 
whole life and family situation so that all 
considerations that may impact on safe 

care are accounted for. 

It is developed - following an initial holistic 
assessment of a woman’s health and well-
being needs. The woman works together 

with her healthcare professionals to 
complete this assessment. The agreed 

personalised care and support plan should 
set out the decisions she makes about the 

care and support she wants to receive, 
taking into account the information above.
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Personalised care and support planning guidance

Development of PCSP
Report template - NHSI website (england.nhs.uk)

Training for clinicians

All health professionals should have access to training in 

• personalised care

• informed decision making, 

• risk communication, and in 

• choice conversations.
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Informed 
decision 
making

Personalised
Care

Informed 
Consent

Readiness to participate in 
informed decision making is 

determined

A decision about care is 
documented, implemented & 

shared with other relevant 
care professionals

Clinician provided the best 
available evidence for range of 
options, including the risks & 

benefits of each

Care options take into 
consideration individual 

values, preferences & risk 
tolerance

https://www.england.nhs.uk/wp-content/uploads/2021/03/B0423-personalised-care-and-support-planning-guidance-for-lms.pdf
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Other bespoke tools – facilitating women and families to make informed choices and providing standardised and 

comprehensive information with explanation of risks, benefits and alternatives for specified clinical situations and interventions.
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I

• Immediacy
• How urgent is the situation?

D

• Details of the situation
• What is happening

E

• Exchange of information
• Including PCSP

C

• Choices
• Options available & access to information, including BRAIN (Benefits, Risks, Alternatives, Intuition & Nothing)

I

• I confirm I understand
• Opportunity to ask questions

D

• Decision
• And consent

E

• Evaluation
• During the postnatal period
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North East and North Cumbria

•  Improving the outcome for preterm babies – Information for parents
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Place of Birth
Antenatal 
Steroids

Magnesium 
Sulphate

Intrapartum 
Antibiotics

Optimal Cord 
Management

Keeping your 
baby warm

Maternal 
Breast Milk

Improving-the-Outcome-for-Preterm-Babies-FINAL-1.pdf 
(northernlms.org)

https://northernlms.org/wp-content/uploads/2024/05/Improving-the-Outcome-for-Preterm-Babies-FINAL-1.pdf
https://northernlms.org/wp-content/uploads/2024/05/Improving-the-Outcome-for-Preterm-Babies-FINAL-1.pdf
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North-East and North Cumbria

•  Preterm Baby Passport

Baby-passport-FINAL.pdf (northernlms.org)

• Preterm Labour – What do I need to know?

Preterm-labour-advice-leaflet-v2.pdf (northernlms.org)

• Antenatal Corticosteroids in the Late Preterm Period

Late-Preterm-Antenatal-Corticosteroids.pdf (northernlms.org)

• The Very Early Baby Parent Information Leaflet

Code no: (nornet.org.uk)

• The Neonatal Journey

The Neonatal Journey : Northern Neonatal Network (nornet.org.uk)

• Parent Advisory Group

Parent Advisory Group : Northern Neonatal Network (nornet.org.uk)

• Infant Feeding

Infant Feeding : Northern Neonatal Network (nornet.org.uk)
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https://northernlms.org/wp-content/uploads/2024/05/Baby-passport-FINAL.pdf
https://northernlms.org/wp-content/uploads/2024/05/Preterm-labour-advice-leaflet-v2.pdf
https://northernlms.org/wp-content/uploads/2024/05/Late-Preterm-Antenatal-Corticosteroids.pdf
https://nornet.org.uk/files/pdf/early-baby-leaflet-september-2021_-network-version.pdf
https://nornet.org.uk/parents-families/the-neonatal-journey/
https://nornet.org.uk/parents-families/parent-advisory-group/
https://nornet.org.uk/parents-families/infant-feeding/
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Humber and North Yorkshire - Local Maternity System - Labour and birth

Resources for parents and families

Preparing for pregnancy; Pregnancy journey; Labour and birth; After the birth; Partners and families; Support; Perinatal pelvic 
health services; Perinatal mental health

Resources for professionals

Diabetes; Specialist perinatal Mental health Service; ICON; 3 year delivery plan; Personalisation and choice; Ask a Midwife

HNY LMNS baby passport - printable.pdf

03028-Breast-Milk-Leaflet-No-Crops-HIGH-RES.pdf

IP002 LMNS implementation guidance on PTB lead teams.pdf

Guidelines – 

HNY LMNS Conflict of Opinion Guideline 171122.pdf

LMS _Latent Phase of Labour_Guideline 230921 FINAL.pdf

LMS_PMRT_Guidance 130921 FINAL.pdf

LMNS_Precept_Guideline 190623.pdf

LMS_TongueTie_Guideline 021220 FINAL.pdf
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https://www.humberandnorthyorkshirematernity.org.uk/labour-and-birth/
file:///C:/Users/PaulaElliott/Downloads/HNY%20LMNS%20baby%20passport%20-%20printable.pdf
file:///C:/Users/PaulaElliott/Downloads/03028-Breast-Milk-Leaflet-No-Crops-HIGH-RES.pdf
file:///C:/Users/PaulaElliott/Downloads/IP002%20LMNS%20implementation%20guidance%20on%20PTB%20lead%20teams.pdf
file:///C:/Users/PaulaElliott/Downloads/HNY%20LMNS%20Conflict%20of%20Opinion%20Guideline%20171122.pdf
file:///C:/Users/PaulaElliott/Downloads/HNY%20LMNS%20Conflict%20of%20Opinion%20Guideline%20171122.pdf
file:///C:/Users/PaulaElliott/Downloads/LMS%20_Latent%20Phase%20of%20Labour_Guideline%20230921%20FINAL.pdf
file:///C:/Users/PaulaElliott/Downloads/LMS_PMRT_Guidance%20130921%20FINAL.pdf
file:///C:/Users/PaulaElliott/Downloads/LMNS_Precept_Guideline%20190623.pdf
file:///C:/Users/PaulaElliott/Downloads/LMS_TongueTie_Guideline%20021220%20FINAL.pdf
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South Yorkshire -Local Maternity and Neonatal System (LMNS) :: South Yorkshire I.C.S. 

Resources for parents and families

• All-Wrapped-Up.pdf – supporting you and your family to comfort and nurture your baby on the neonatal unit

• Parent-Package.pdf – Our neonatal journey – supporting you and your family throughout your baby’s neonatal journey

• Supportive-Positioning.pdf – supportive positioning advice for parents with premature babies on the neonatal unit created with parents and staff

• Sibling-Booklet.pdf – Our new baby – a little book for big brothers and sisters

• Tube-Feeding-Your-Baby-Parent-Learning-Pack-YH.pdf

Resources for staff

• Competency-Booklet.pdf – supporting your families throughout their baby’s neonatal journey

• Crib-sheet-for-Basic-Life-Support-_resus-council-link_.pdf – checklist for staff to ensure information shared

• Crib-sheet-for-medicines (1).pdf

• Crib-sheet-for-nasogastric-tube-feeding.pdf

• Crib-sheet-for-Safe-Sleeping.pdf

• Crib-sheet-for-storage-of-milk-feeds.pdf

• Crib-sheet-monitoring-for-baby.pdf

Home :: Healthier Together – a website providing consistent and high-quality advice from local health professionals
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https://syics.co.uk/lmns
file:///C:/Users/PaulaElliott/Downloads/All-Wrapped-Up.pdf
file:///C:/Users/PaulaElliott/Downloads/Parent-Package.pdf
file:///C:/Users/PaulaElliott/Downloads/Supportive-Positioning.pdf
file:///C:/Users/PaulaElliott/Downloads/Sibling-Booklet.pdf
file:///C:/Users/PaulaElliott/Downloads/Tube-Feeding-Your-Baby-Parent-Learning-Pack-YH.pdf
file:///C:/Users/PaulaElliott/Downloads/Competency-Booklet.pdf
file:///C:/Users/PaulaElliott/Downloads/Crib-sheet-for-Basic-Life-Support-_resus-council-link_.pdf
file:///C:/Users/PaulaElliott/Downloads/Crib-sheet-for-medicines%20(1).pdf
file:///C:/Users/PaulaElliott/Downloads/Crib-sheet-for-nasogastric-tube-feeding.pdf
file:///C:/Users/PaulaElliott/Downloads/Crib-sheet-for-Safe-Sleeping.pdf
file:///C:/Users/PaulaElliott/Downloads/Crib-sheet-for-storage-of-milk-feeds.pdf
file:///C:/Users/PaulaElliott/Downloads/Crib-sheet-monitoring-for-baby.pdf
https://sybhealthiertogether.nhs.uk/
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West Yorkshire and Harrogate - Maternity care :: West Yorkshire Health & Care Partnership

Resources for parents and families

• #MumsCan quit smoking :: West Yorkshire Health & Care Partnership

• Speak with a midwife :: West Yorkshire Health & Care Partnership

• My_Pregnancy_Journey_Booklet.pdf

• Bereavement_and_postnatal_care_support_booklet_April_2021.pdf

• Postnatal_Care_Information_Booklet.pdf

• WYH_Maternity_Neonatal_ISA_120624.pdf

Pregnancy :: West Yorkshire Healthier Together– a website providing consistent and high-quality advice from local health professionals
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https://www.wypartnership.co.uk/our-priorities/maternity
https://www.mums-can.co.uk/
https://www.wypartnership.co.uk/campaigns/speak-with-a-midwife
https://www.wypartnership.co.uk/application/files/5715/4694/6774/My_Pregnancy_Journey_Booklet.pdf
https://www.wypartnership.co.uk/application/files/7716/1770/2314/Bereavement_and_postnatal_care_support_booklet_April_2021.pdf
https://www.wypartnership.co.uk/application/files/6816/1564/1443/Postnatal_Care_Information_Booklet.pdf
https://www.wypartnership.co.uk/application/files/5017/2128/8104/WYH_Maternity_Neonatal_ISA_120624.pdf
https://wyhealthiertogether.nhs.uk/pregnancy
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Support Offer for NENC and Y&H

NENC
Julia.Wood@healthinnovationnenc.org.uk;  
Paula.elliott@healthinnovationnenc.org.uk;  

Y&H
Vivien.dolby@bthft.nhs.uk;  
Helen.Brown@bthft.nhs.uk
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